Erasmus+

Veleugiliste ,,Nikola Tesla“ u Gospicu

ERASMUS POLICY STATEMENT

Current development strategy of Polytechnic Nikola
Tesla in Gospic states goals and tasks where we can
identify two strategic goals relevant for student and
staff mobilities. Study resources and student support
and Human resources. Within these strategic goals
there are tasks defined for encouraging domestic
and foreign student mobility and encouraging
domestic and foreign staff mobility.

Development strategy of Polytechnic Nikola Tesla in
Gospi¢ is made with demands to comply with ESG
standards of quality, which are part of Quality
assessment policy. Quality assessment policy is key
to successful Internal audit, and afterwards
successful re-accreditation procedure. In
consideration with all said above, mobility projects
within Erasmus+ Programme are important part in
fulfillment of objectives that has been set, and to
ensure compliance with quality standards regarding
international student and staff mobility.

Polytechnic Nikola Tesla in Gospi¢ identified
Erasmus+ Programme as extremely well-suited
program for meeting our goals and objectives. In
accordance with the set goals Polytechnic “Nikola
Tesla” in Gospi¢ is bearer of Erasmus charter for
higher education 2014-2020 and has been active
participant in Erasmus+ Programme since 2015. For
these purposes Polytechnic has signed 13 Inter-
Institutional Agreements with higher education
institutions form EU, but also with some non-EU
countries (partner countries), based on areas of
mutual interest.

Polytechnic Nikola Tesla in Gospi¢ has been active
participant in KA1 mobility programs within
Erasmus+ Programme since 2015 and will continue
to do so in the future period for what Polytechnic has
been awarded with new Erasmus charter for higher
education 2021-2027. In past program period
Polytechnic has successfully completed 3 KA1
projects.

Aktualna Strategija razvoja Veleucilista ,Nikola
Tesla® u Gospicu precizira ciljeve i zadatke izmedu
kojih se istiCu dva strateSka cilja relevantna za
projekte mobilnosti studenata i osoblja: Resursi
ucenja i studentska potpora i Ljudski resursi. Unutar
ovih strateskih ciljeva postavljeni su zadaci: ,Poticati
mobilnost studenata unutar Republike Hrvatske i u
inozemstvu." i ,Poticati mobilnost nastavnika unutar
Republike Hrvatske i u inozemstvu.

Strategija razvoja VeleuCiliSsta ,Nikola Tesla“ u
Gospi¢u je izradena oslanjaju¢i se na zahtjeve
postivanja ESG standarda kvalitete uklopljenih u
politiku razvoja kvalitete Veleucilista koji su
relevantni u procesu unutarnje prosudbe Sustava za
osiguranje kvalitete i ¢ine podlogu za reakreditacijski
postupak. U tom smislu, projekti mobilnosti u okviru
programa Erasmus+ vaznu platformu za realizaciju
postavljenih razvojnih cilieva te udovoljavanje
zahtjeva standarda kvalitete koji se odnose na
medunarodnu mobilnost studenata i osoblja.

Veleudiliste ,Nikola Tesla“ u Gospi¢u prepoznalo je
Erasmus+ program kao izrazito pogodan program u
okviru kojega je moguce realizirati postavljene
cilieve i zadatke. U skladu s tim Veleuciliste ,Nikola
Tesla® u Gospic¢u je nositelj Erasmus+ povelje 2014-
2020 i aktivno sudjeluje u Erasmus + programu od
2015 godine. U tu je svrhu Veleuciliste ,Nikola Tesla“
u Gospicu sklopilo ukupno trinaest
meduinstitucijskih sporazuma s visokoobrazovnim
institucijama iz zemalja EU (programske zemlje), ali
i ostalih zemalja koje nisu €lanice EU (partnerske
zemlje).

Veleuciliste ,Nikola Tesla® u Gospicu od 2015.
godine aktivno sudjeluje u KA1 projektima mobilnosti
u okviru Erasmus+ programa, te tu aktivnost zeli i u
budu¢em razdoblju, za koje je VeleuciliSte nositel]
Erasmus povelje 2021-2027. U razdoblju od 2015 do
danas Veleudiliste ,Nikola Tesla® u Gospicu
uspjesno je zakljucilo tri KA1 projekta.
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Consequently, Polytechnic Nikola Tesla in Gospié¢
has obtained positive and useful experience as a
result of participation in KA1 Erasmus+ Programme
projects. All activities are conducted in pursuant to
Polytechnics internal rules of procedure which
regulate international student and staff mobilities.

Polytechnic Nikola Tesla in Gospi¢ especially pay
attention to inclusion of all interested parties in
mobility processes and does that through
transparency, inclusion and responsibility. When
conducting internal competition for selection of
mobility participants Polytechnic ensures equal and
equitable access and opportunities for participants
from all backgrounds, paying particular attention to
the inclusion of those with fewer opportunities.
Erasmus+ coordinator is always at disposition as a
guidance counsellor for all potential mobility program
participants. Polytechnic Nikola Tesla has also
founded an Ethical committee as impartial body in
charge of consideration of potential complaints
regarding discrimination or violation of rights in all
work processes, and Erasmus+ projects are a part
of regular work processes within Polytechnic.

Comparison and assessment of compliance within
study programmes, courses, credits, ECTS credits
and professional training are conducted by Head of
department or Study program leader. They can also
consult with course lecturer, vice dean or dean for
the process of recognition of accomplishments made
during the mobility. Recognition process is
conducted with maximal flexibility with emphasis on
process automation.

Active involvement in civic engagement and active
citizenship is systematically enabled through
operations of Polytechnic Nikola Tesla in Gospi¢
Students Association also for incoming mobility
students. Students Association is active in
organizing humanitarian actions, cultural, sporting
and fun events in which all students and interested
young people are welcome.

Prema tome, Veleuciliste ,Nikola Tesla“ u Gospicu
je do sada polucilo pozitivna i korisna iskustva koja
su proizasla iz sudjelovanja u KAl Erasmus+
projektima. Sve aktivnosti vezane uz realizaciju
Erasmus+ projekata u cijelosti se provode sukladno
odredbama internih akta Veleucilista kojima su
regulirane medunarodne mobilnosti studenata i
osoblja.

Veleuciliste ,Nikola Tesla" u Gospi¢u vrlo veliku
paznju pridaje ukljucivanju svih dionika u proces
mobilnosti, te to radi na vrlo transparentan, ukljuciv i
odgovoran nacin. Prilikom objave internih natjeCaja
za izbor sudionika za mobilnost na Veleucilistu
.Nikola Tesla" u Gospic¢u posebna paznja vodi o
kandidatima s posebnim potrebama i kandidatima
slabijeg socioekonomskog statusa. Erasmus+
koordinator stoji kontinuirano na raspolaganju kao
savjetodavna pomo¢ svim potencijalnim korisnicima
programa mobilnosti. Veleuciliste “Nikola Tesla” u
Gospicu takoder je ustrojilo i EtiCko povjerenstvo kao
nepristrano tijelo zaduZzeno za razmatranje svih
eventualnih prituzbi vezanih uz diskriminaciju ili
naruSavanje prava u redovitom radnom procesu u
$to se ubraja i sudjelovanje u Erasmus+ programu.

Usporedbu i procjenu sukladnosti  studijskih
programa, predmeta, ocjena, ECTS bodova te
stru¢ne prakse obavlja proc€elnik odjela ili voditelj
studija za programe tog odjela. Procelnik odjela ili
voditelj studija ima pravo konzultirati nositelja
odgovaraju¢eg predmeta prodekane, za nastavu i
medunarodnu suradnju te dekana. Usporedba i
procjena obavlja se polazec¢i od nacela maksimalne
fleksibilnosti kod priznavanja postignuéa na
mobilnosti, s naglaskom na automatizaciji procesa.

Aktivno sudjelovanje odlaznih i dolaznih studenata u
procesima civilnog drustva i aktivnog gradanstva na
VeleudiliStu “Nikola Tesla” u Gospi¢u sustavno je
omoguéeno putem inicijativa Studentskog zbora
Veleucilista “Nikola Tesla" u Gospi¢u. Studentski
zbor Veleudilista “Nikola Tesla“ u Gospicu aktivan je
u poticanju humanitarnih, kulturnih, sportskih i
zabavnih inicijativa u koje se dolazni studenti, kao i
svi zainteresirani studenti i mladi mogu ukljuditi.
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Polytechnic Nikola Tesla in Gospi¢ encourages both
teaching and non-teaching staff to participate in
Erasmus+ Programme mobilities with intention to
strengthen international collaboration and improve
professional partnerships on personal and
institutional level. Accordingly Polytechnic Nikola
Tesla in Gospi¢ stimulates staff for mobilities by
adopting two-year Mobility Plans and completion of
those plans is mandatory for employees. .
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VeleudiliSte “Nikola Tesla” u Gospi¢u potice
nastavno i nenastavno osoblje na mobilnosti u okviru
programa Erasmus+ s hamjerom da se razmjenama
iskustva ojata medunarodna suradnja te prodube
struCno-partnerski odnosi na individualnoj i
institucionalnoj  razini izmedu zaposlenika i
studenata s partnerskih ustanova. U skladu s tim
VeleutiliSte “Nikola Tesla” u Gospi¢u stimulira
osoblje na mobilnost na nacin da usvaja dvogodis$nje
planove mobilnosti nastavnog i nenastavnog osoblja
kojega su se zaposlenici duzni pridrzavati sukladno
strateSkim smjernicama i postavljenim ciljevima i
zadacima.



